
Hollins Roundhouse, Inc. General Body Minutes 
Meeting Date: 1/9/2019 

Meeting Time: 7:15pm 

Chair: Dan Morrison (President, president@hollinsroundhouse.org)  

Additional Board Members Present:  
Jacques Gilson ( secretary@hollinsroundhouse.org )  
Jane Buccheri (vp@hollinsroundhouse.org) 
Michael Cavanagh (al3@hollinsroundhouse.org) 
Ilana Hipshman (al4@hollinsroundhouse.org) 
Matthew Uchino (atreasurer@hollinsroundhouse.org) 
 
 
 
 
 

 

Motion/Proposal:  

Sponsor:  

Second:  
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Opposed:  

Abstained:  

Outcome: 
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Notes from Agenda Items without Motions: 

 
1. Reading of Previous Month’s Meeting 
2. 2019 Dues 

a. Everyone must pay to vote for 2019 
b. Follows the calendar year.  The requirement is that you have attended one meeting to qualify. 

Treasurer, Matthew Uchino will collect these dues. 
3. Greening Committee 

a. There seems to be enough interest to invoke this committee.  
b. We are looking to identify what lots are in our area that could use attention.  There are grants out 

there that can pay for this.  Please see Matthew Uchino if you are interested in learning more 
about this. 

4. Small Neighborhood Grants 
a. There were two rounds in 2018, but they are only doing a single round for 2019. 
b. Up to $5000 is available and applications are due April 1.  It is HIGHLY recommended that you 

get the support of the association. 
c. The money can only be used for capital expenses and cannot be paid toward labor. 

5. Upcoming Liquor Board Hearing 
a. Rescheduled for Thursday, January 17th @ 1:00pm 
b. The violation was sales to minors 
c. We are going back to our plan from the previous month to provide a letter from our association. 
d. The licensee (Sarbjit Singh) was in attendance and spoke to let us know that she understands 

what is happening and she is trying to make all the changes necessary.  She is dropping the 
lawsuit against CHAP concerning the awning.  She was not speaking to change our minds 
concerning anything about the hearing.  She wants to move forward from here and be part of the 
community.  The store has changed hours to be open after school starts effective Jan 14th to 
8:30am - midnight.  She wants to provide a list of the positive changes that she is going to 
implement. 



e. Dan asked her to also apologize for lying at the CHAP hearing that misrepresented the 
association.  She apologized saying that she took the advice of her lawyer. 

f. Sarbjit did not know of the loitering problem because the one camera that they did have didn’t 
face it.  She has installed more cameras and gave access to these cameras to the police and city. 
Deputy Boyle has this and Sarbjit recommended contacting Sargeant Max Coma as well.  

g. Dan expressed his disappointment that these changes are going to be implemented this late in the 
process.  

h. Michael Seipp mentioned that many of the issues come from the liquor stores that have a license 
that states that they operate as primarily a tavern.  When the business does not operate like this, 
and operates primarily as a carry out, this is not the intention and it breeds problems like 
loitering. There has been a culture of this in the past that seemed like it was ok to buy into 
violating these liquor laws, but that is changing. 

6. ByLaws Update 
a. We are creating a subcommittee to revise the by-lays.  Reginald isn’t in attendance so we will 

talk about this more next month. 
7. Community Engagement Center 

a. They acquired 16 S. Poppleton 
b. Hollins Market resitedent, Ashley Valis is the Executive Director of Community Initiatives and 

Engagement for the University of Maryland, Baltimore. 
c. Ashley outlined the many programs that the Engagement Center provides - law help, fresh food 

markets, afterschool programs, exercise programs, etc. Everything they do (except for the 
moderately priced fresh food market) is free. 

d. They have run out of room so they have acquired a separate property (i.e. to accommodate 
having youth and adult programming simultaneously) 

e. The goal is for it to open the Summer of 2020. 
f. They would like some help from the community not only to help the construction, but also with 

programming ideas. Ashley’s email is avalis@umaryland.edu 
g. The CEC has also talked to the city regarding the McHenry Rec Center about negotiating 

programming there as well.  They have plans to renovate this property as well. 
h. Ashley would like to come back as frequently as she has updates.  

8. Poe Homes/ Hollins Market/ Poppleton Task Force - Michael Seipp 
a. There was a $1.3mil grant that was approved for Hollins Market and Poppleton that would pay 

for the cost involved to construct and provide some seed money to revitalize the area. 
b. Poe Homes is the last of the public housing in the SW neighborhoods.  The Housing Authority of 

Baltimore city is to manage public housing and to manage section 8 certificates.  This board is 
appointed by the mayor.  Over the years, public housing has gone out of favor and more and 
more resources have gone to the private sector to purchase and develop affordable housing or to 
provide section 8 properties. 

c. From 1984 on, housing authorities across the country have received less and less money to 
maintain public housing - making the authority become similar to like slum landlords.  

d. These complexes that were built were designed to have families live there for no more than 24 
months.  
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e. Baltimore City was successful in getting one of the first planning grants for Perkins Homes.  At 
the request of the SWP Housing Committee - after walking through the bad living conditions of 
Poe Homes - the SWP asked the housing authority to apply for another grant.  They did, and they 
won.  

f. It was acknowledged that public housing doesn’t exist as something onto itself - it effects the 
larger neighborhood.  The money that was granted to the Housing Authority is to give two years 
to manage the process.  Michael said that the Housing Authority have been flexible when 
concerns have been brought up, but ultimately it is their call. 

g. The planning area needs to be taken into account in 3 areas - 1, Neighborhood, the existing built 
environment of schools, parks, etc. 2, People, what the community needs and 3, Housing, what 
Poe Homes needs. 

h. $950k of the money is designed to fund capital improvements that the city would not normally 
fund. Michael wants to see if the city can match this and other companies match this amount as 
well. 

i. Michael recommended that each workgroup is co-chaired by someone from Hollins and someone 
from Poppleton. 

j. This all builds up to a possible $30mil award from HUD to do larger projects in the 
neighborhood.  Perkins was able to get this $30mil grant and leverage it as well.  We will be 
competing with 4 other cities across the country.  HUD will be looking for community 
engagement and transparency.  Michael said that Perkins was successful also because the mayor 
made the commitment to fund the projects that came about in the planning process if it didn’t 
come from $30mil. We need to do the same with this current administration to fund things that 
the HUD money would not be able to. 

k. Dan said that this is the biggest opportunity for real change in our neighborhood and we have to 
be involved in the process at every level for it to work.  

l. There will be a meeting of the “Neighborhood” subset Weds, Jan 16th at 6:30pm - 8:30pm at 801 
Baltimore, which is arguably the most pertinent to Hollins Roundhouse. 

m. Get the word out to all of your neighbors as well to sit in on these meetings and get involved. 
9. Board/ Association Meeting Dates 

a. Board Meeting will be the 1st Wednesday of the Month 
b. Association Meeting will be the 2nd Wednesday of the Month 

10. New Business 
a. Ilana talked about a Career Day at James McHenry on March 29th if anyone is interested in 

participating you can contact her at al4@hollinsroundhouse.org 
b. Robert M would like to have a Treasurer’s report.  Dan and Matthew are meeting next week to 

go over this and plan to have it figured out by next month’s meeting. The previous Treasurer was 
not involved as he should have been. 

c. Robert wondered if we had heard anything about surrounding neighborhoods being designated 
Healthy Neighborhoods.  No one had yet, but Robert was encouraged to contact the SWP to 
learn more. 

d. Donald Eddy (and intern from the UofM Social Work) is working with Curtis Eddy and spoke 
about the Habitat for Humanity event and the SWP Annual.  Both of these events will be on the 
calendar on the website. 
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Meeting adjourned at 9:08 pm 


